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berma [1.0. JlorictTuuHe ympaBiiHHA TPYIOBUM IOTEHIIAJIOM IEPCOHATY
MPOMUCIIOBUX HiAnpueMcTB. — KBamidikaiiiiHa HayKkoBa mpails Ha IpaBax PyKOIUCY.

Huceprairisi Ha 3700yTTS HAYKOBOT'O CTYIEHS KaHIWUJAaTa €KOHOMIYHUX HayK 3a
criemanpHicTIO 08.00.04 — exoHOMIKa Ta yHpaBJIiHHS MIAIPUEMCTBAMHU (32 BUIAMU
€KOHOMIYHOI JIsIbHOCTI). — Bummil HaBYaibHMI 3akiaj «YHIBEPCUTET 1MEHI
Ansdpena Hobens», Huinpo, 2019. — JIHINpoBCHKUI HaIllOHATBHUN YHIBEPCUTET
3aJII3HUYHOIO TPAHCHOPTY iMeH1 akaaemika B. Jlazapsna MiHicTepcTBa OCBITH 1 HAyKU
VYkpainu, [ninpo, 2019.

VY nuceprartlii HaBeIEHO PE3YJbTATH AOCTIIPKEHHS TECOPETUYHUX Ta HAYKOBO-
METOJUYHHUX TIOJIOKEHb, a TaKOX pPO3POOKM MPAKTUYHUX PEKOMEHIAIN IMI0J0
JIOTICTUYHOTO  YTNPAaBIIHHA TPYJOBUM TMOTEHINAJIOM IEPCOHAIY IPOMHCIOBOTO
M1PUEMCTBA.

OOrpyHTOBaHO, IIO0 caM€ MEPCOHAl € THM PECYpCOM, SKUU MOXE€ HaAUIUTH
MIIPUEMCTBO TaKUMHU TIEpeBaramu, K THYYKICTb, aJanNTHUBHICTb, 3/IaTHICTb [0
HABYaHHS, YYTJIUBICTh O TEMIIIB 3MiH (DaKTOpIB 30BHIIIHBOTO cepeaoBuiia. OaHI€eO 3
HAWBKJIMBIIINX XapaKTEPUCTUK MEPCOHATY SK OJHOTO 3 BUJIB PECypCiB, TOB'SI3aHOTO 3
BUKOHAHHIM TOKJIQJICHUX HAa HbOrO (PYHKIINA 1 JOCATHEHHSM LUJIEH MEePCHEeKTUBHOTO
PO3BUTKY MIANPUEMCTBA € TPYIOBHM moTeHUian. Jlo mepeBar BUKOPUCTAHHS III€i
KaTeropii y HayKOBOMY JOCIIJDKCHHI MOJKHa BIJIHECTH Te, IO TPYJIOBUM IOTEHIIIAI
MOK€ BHUCTYNATH PEAJbHUM I1HCTPYMEHTOM YINPABIIHHS IMEPCOHAIOM MIAIPUEMCTBA.
KpiM TOro, TpyaoBuii MOTEHLIA] MEPCOHATY Ha BIAMIHY Bl «TPYJOBHX PECYpPCIBY,
«pob0oUO0i CHIM» 1 <JIFOACBKOTO KaIlliTally» MOXK€ BHUCTYINATH SAK OaraTroBHUMipHa
XapaKTepUCTHKA, M0 HE 3BOAMTHCA JO0 TAKUX CKAIAPHUX XAPAKTEPUCTHK SIK YHCIIO
npairorounx. JloBeeHo HeOOX1THICTh 3pYIICHb aKIIEHTIB 3 MiHIMI3aIlli opraHizaiiHux
BUTpAT Ha MAaKCUMI3aIlil0 BUKOPUCTAHHSI MOKIIMBOCTEN mepcoHany. Takox 0 mepeBar
KaTeropii TPyJOBOTO MOTEHIIaly MOXHa BIJHECTH MOro 0aratopiBHEBICTb, TaK 5K €
OPUHIIMIIOBA MOXJIMBICTh JOCHIPKYBaTH TPYAOBUM TMOTEHIIAl K OKPEMOTo

IpaliBHUKA, TaK 1 IEPCOHATY MIAMPUEMCTBA 3araJOM.



Y  poOOTi CTPYKTYypy TpPYJIOBOrO TMOTEHIlaly TMEpPCOHANy IMOJAaHO SIK
KJacudikaiiio MOTOKIB, MPEJCTABICHY B JIBOX BHUMIpax: eJIeMEHTapHa KOMIIOHEHTa
(xBami(ikamiiini, neMorpadiuni, couianbHi, KYJbTYpHI 1 1HIII O3HAKW) Ta JAMHAMIYHA
KOMITOHEHTa (BiJI0OpakeHa BUIAMH PYXiB yCEepeauHi KaJpOBOTO MOTOKY 1 1M03a HUM).
3a TakuM TIIX0JI0M 3a0e3MeYyeThCs MOMKIIMBICTH 1ACHTHU(]IKYBATH XapaKTEPUCTHKU
TPYAOBOTO MOTEHIlIATYy MEPCOHATY MPOMHCIOBOTO MiANPUEMCTBA, 00 €KTUBHO OIL[IHUTH
HOro piBeHb Ta CHCTEMAaTH3yBaTH MPOIEC YMPABIIHHA JaHUMH TOTOKAMH Ha OCHOBI
aHaJ13y iX BJIACTUBOCTEH 1 TOKA3HUKIB.

Bu3HaueHO CyTHICTh JIOTICTUYHOIO YIPABIIHHSA TPYJOBUM MOTEHIIAIOM
NEPCOHANy MIANPUEMCTBA K MPOIECY LUISCHPSIMOBAHOTO BIUIMBY Ha MEPEMIIICHHS
(pi3uune, nmocagose, nmpodeciiiHo-kBami(iKaiiiHe) BXIIHUX, BHYTPIIIHIX Ta BUXIJHUX
TPYJIIOBUX TIOTOKIB, $KI CKIJIAQMalOThCs 13 KUIBKICHUX 1 SKICHUX XapaKTEPHUCTHUK
NepcoHany, IO J103BOJIsie 3a0e3neuyBaTd €()EKTUBHE BUKOPUCTAHHS MOXKJIMBOCTEH
nepcoHaly y Mpoueci pyxy BIAMOBIIHO J0 NOTpeO MiANPUEMCTBA. 3TIHO 3 O3HAYCHUM
KOHIIETITOM  TPYJOBHUM  TOTEHI[laJl TMEPCOHANy  MPOMHCIOBOTO  MiANPUEMCTBA
PO3MIISIAETHCA B pOOOTI SIK CYKYIHICTh B3a€EMOJIIOYMX TMOTOKIB KUIBKICHUX 1 SIKICHUX
HOT0 XapaKTepUCTUK, YIMOPSJIKOBAHUX Yy IMEBHOMY CIIBBIIHOIICHHI, MO (OPMYIOThH
IHTerpaIiifHl SKOCTi, SIKI HEMEepepBHE 3MIHIOIOTHCS TMiJ BIUIMBOM 30BHIIIHIX 1
BHYTPIIIHIX (PAKTOPiB, @ HOBI XapaKTEPUCTHKH BUKOPHCTOBYIOTHCS JUIS KEPyBaHHS
MPOLIECOM YXBaJICHHS YIPABIIHCHKUX PIIICHb MO0 BUPIMICHHS 3aBJaHb yIPABIIHHS
MIEPCOHAIIOM.

VY3araJibHIOIOYM OIS MIAXO/IB 10 BU3HAYEHHS TAKUX MOHSTH, K YNPaBIIHHS
TPYJOBUM IOTCHIIIAJIOM, YIPaBIiHHS IEPCOHAJIOM, JIOTICTUYHUN MEHEeIKMEHT (abo
JOTICTUYHE  YMpaBIIHHS), JIOTICTUYHA CUCTE€Ma, TpyJOBa JIOTICTHKA, HaMH
3alpONOHOBAHO  KOHIENTYaJIbHY CXEMYy JIOTICTHYHOTO YIOPABIIHHS  TPYAOBUM
NOTEHIIAJIOM  TEpCOHANy  MiANPUEMCTBA. EJEMEHTHM  KOHIIENTYyaJdbHOI  CXEMH
nepeOyBaloTh y MEBHIA 3aJIeXKHOCTI 1 BIAMOBIIHOMY B3a€MO3B’SI3KYy, IO J03BOJISIE
OOTpYHTYBAaTH BIUIMB Ha BXIJHI, BUXIJHI Ta BHYTPINIHI MOTOKH KUIbKICHUX 1 SKICHUX

XapaKTEPUCTUK MEPCOHANy 3a JOMOMOror (akTopiB, METOJIB Ta IHCTPYMEHTIB
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ynpaBimiHHsI. @PopMyBaHHS BIANOBIAHMX XAapaKTEPUCTUK TPYAOBOIO MOTEHIIAILy
NepCoHaTy CTa€ YMOBOIO 3a0e3neueHHs ePeKTUBHOTO (DYHKI[IOHYBAaHHS I1IIPUEMCTBA.

3 METOW  JOCHIUKEHHS  HaWOUIbIl  ICTOTHUX  NPUYMHHO-HACHIAKOBHUX
B32€MO3B'A3KIB MK (DaKTOpaMu JIOTICTHYHOTO YIMPABIIHHA TPYJOBUM IOTEHIIAIOM
nepcoHanay W HaciikamMu iX BIUIUBY, y SKOCTI JIarHOCTHYHOTO 1HCTPYMEHTapito
3alpONIOHOBAHO BHUKOpHcTOBYBatH J[liarpamy IcikaBu. JloCHiyKeHHS NPUYUHHO-
HACJIIIKOBOT JllarpaMu 3acBIAYMIIO, IO BCl Tpynu (aKTOPiB MAarOTh BEJIUKUN BIUIUB HA
YOPaBIIHHSA TPYIOBUM TNOTEHLIAJIOM mnepcoHany. HailOunpiuii BIUIMB — MarOTh
Hacamrmepes 1HAUBIAyaldbHI (HaKTOpH, Ha APYroMy MiCIi MO 3HAYYIIOCTI BIUIMBY Ha
yIOpaBIiHHS — BHYTPIIIHI (akTopH, SKi AalOTh IPOTPECHBHUM IMOIITOBX J0 PYyXY
nepcoHany. Takuid METONWYHUM MIAX1J [0 OILIHIOBaHHS (DAKTOpPIB yHPABIIHHS
TPYJOBUM TIOTEHIIAJIOM TIEPCOHANYy MIJMPUEMCTBA JIO3BOJIIE BUSBUTH KIIOYOBI
B3a€EMO3B'SI3KM MDK pI3HUMH (aKTOpaMH Ta BHU3HAYUTH TOJIOBHI (DAKTOpH, IO
HANOUIbIlIE BIUIMBAIOTh HA YIPABIIHHSA TPYAOBHM MHOTEHLIAIIOM MEPCOHATY 3 METOIO
nonepeKeHHs: ab0 yCyHeHHs Mii AaHuX (haKToOpiB Ta OOIPYHTYBAaHHS CTPYKTYPHHUX
3pyLI€Hb TPYJIOBOTO MOTEHLIANy K MIAIPYHTS sl BUOOPY YNPABIIHCHKUX PILIEHb Y
HOJIJIbILIOMY.

3anponoHOBAaHO CHUCTEMY I[TOKAa3HUKIB OI[IHIOBaHHS TPYAOBOrO MOTEHINATY
nepcoHaNy HiJIPUEMCTB IPOMUCIIOBOCTI, sIKa JO3BOJISIE BPaXOBYBAaTH KUIBKICHI 1 SIKICHI
XapaKTePUCTHKU MEPCOHANY, a TAaKOXK XapaKTEPUCTUKU MOTr0 pPyxXy, IO CTa€ OCHOBOIO
YXBAJICHHS YNPABIIHCHKUX PIIIEHb 010 (hOopMyBaHHS, PO3LIMPEHHS a00 craduti3allii
TPYAOBOT0 MOTEHLIaTy MEPCOHATY POMHUCIOBUX MiITPHEMCTB.

JIyist OIiHIOBaHHSI BUKOPHUCTAHHS 1 PO3BUTKY TPYAOBOr0 MOTEHIANY MEpCOHATY
3alPONOHOBAHO METOJUYHHUI MIAXiJ 3 BUKOPHCTAHHSIM TEOpPii HEYITKUX MHOXUH.
Po3pobinieni maTemaTudHa MoieNb Ta METO 11 (hopmaizallii Ha OCHOBI T€OPii HEYITKUX
MHOXXHH J03BOJISIIOTH OIIHIOBAaTH TPYJIOBUN MOTEHLIAN MEPCOHANY MiANPUEMCTBA, IO
YMOXJIMBIIIOE TOJANblIe OOIPYHTYBaHHS KOMIUIEKCY 3aXOJiB II0JO IMiJBUIICHHS
¢()eKTUBHOCTI MOro BHUKOPHCTaHHSA. TEeXHOJOrii HEYITKOTO MOJEIIOBAaHHS JIal0Th

MO>KJIMBICTh MEHEJKEPAM yXBAJIIOBATH YNPABIIHCHKI PIIIEHHS 1100 BUKOPUCTAHHS Ta



PO3BUTKY TPYJIOBOIO TMOTEHI[Ialy B YMOBaxX JMHAMIYHOCTI Ta HEBU3HAYEHOCTI
CepeIOBHUIIIA IIUIIXOM ONTHUMI3allii BUTPAT.

Jlnis BU3HAYEHHS KIIOYOBUX (PAKTOPIB PyXy TPYAOBOTO MOTEHIlANTY MEPCOHATY
HA TIANPUEMCTBI, 10 BIUIMBAIOTh HA yXBAJICHHS  YIPABIIHCBKUX  PIIICHb,
3aMpONOHOBAHO METOJMKY OLIHIOBAHHA (PAKTOPIB PyXy 3a JAOMOMOTOI0 PaHXKyBaHHS 3
BUKOPHCTAHHSM METOY CTATHCTUYHOTO aHalli3y, II0 JAa€ MOXKIUBICTh 11€HTU(IKYBAaTH
HaOlp 3axOJiB Uil YCYHEHHS HEraTMBHOTO BIUIMBY IMX (akTopiB. OIiHIOBaHHS
IPOBOJUTHLCS 3a eTanamMu: popMyBaHHS €KCIIEPTHOI Ipynu; iAeHTHdiKaLisa PakTopiB 3a
AKUMH Oy/ie TPOBOJUTHCS OLIHIOBAHHS PyXy IEPCOHANY; EKCIEepTHE OILIHIOBaHHS
dakTopiB pyxXy; BHU3HAUECHHs [1alla30HYy OCHOBHMX 30H BIUIMBY Ha pyX KaJpiB Ha
NIJOPUEMCTBI; BU3HAUEHHS KIIOYOBUX (PAKTOPIB pyXy; PpPaHXKyBaHHS KIHOUOBUX
dakTopiB pyxy; aHaI3 OTPUMAHUX PE3YyJIbTATIB Ta YXBAJICHHS YIIPABIIHCHKUX PIIIICHb.

3anponoHOBAaHO MEXaHi3M JIOTICTUYHOI'O YIPaBJIiHHS TPYAOBUM MOTEHIIAIOM
NEPCOHANy MIANPHEMCTBA, SK CYKYHHOCTI METOJWYHUX I1HCTPYMEHTIB, SIKUUI
IPYHTYEThCSI Ha BU3HAYEHHI (HAaKTOpIB, MPUYWH, BHUTPAT PyXy IMEPCOHAIY Ta A€
MO>XJIMBICTh PO3pPOOJIATA aJbTEPHATHBHI PIIICHHS, CHPSAMOBAHMX Ha 3a0€3MEYECHHS
yMOB i €(pEeKTUBHOTO PO3BUTKY TPYIOBOTO MOTEHIlANTY MEPCOHAIY MIIMPHUEMCTBA.
MexaHisM  ymopaBiiHHS —~ TPYAOBHUM  IMOTEHLIAIIOM  TEpPCOHANTY  MiJIPHEMCTBA
KOHCTPYKTUBHO TMOOYIOBaHHUI SIK MOCIIJOBHICTh €TamiB (OI[IHIOBaHHS TPYIOBOTO
MOTEHI[laTy TepPCOHANly, aHami3 OajaHcy pyXxy TpPYJOBOrO TOTEHIAy MEpCOHAIy,
aHali3 CTPYKTYpH 1 BEJIMUYMHU BUTPAT MIANPUEMCTBA BiJ PyXy TPYAOBOIO MOTEHIIATY
nepcoHally, MIarHOCTUKAa NPHYUH pPyXy TPYAOBOTO TOTEHI[ialy NEepCOHAly Ha
MIANPUEMCTBI, BHU3HAYCHHS CHUCTEMM 3aXOJliB, CIPSIMOBAaHUX Ha cTablmi3aIio
KOJIEKTUBY, PO3pPaxyHOK MOKa3HUKIB €(PEKTUBHOCTI BiJl BIPOBAJKEHHS PO3POOJIECHUX
3ax0/iB, 3a0e3neuye CHHEPreTHYHU e(eKT y BHUPIIICHHI 3aBJaHb 1010 HIBETIOBAHHS
HEraTUBHUX HACHIJIKIB pyXy 1 MONEPEHKEHHS MOro MOAAJIBIIOTO 3pPOCTAHHS IS
e(peKTUBHOTO (PYHKIIIOHYBaHHS MPOMHCIIOBOTO IiIMTPHEMCTBA.

Po3pobieno MeToau4yHMil IHCTpyMEHTapiil MeXaHi3My JIOTICTUYHOTO YIIPaBIIiHHS
TPYJOBHM TOTEHIIaJIOM IEPCOHATy MPOMHCIOBUX MiANPUEMCTB, SIKHH Oa3zyeThcs Ha

IHTerpanii  METOAIB  CTaTUCTUYHOIO  aHajidy, paHXyBaHHi Ta MaTPUYHHUX.



3anponoHOBaHUI METOJUYHUN 1HCTPYMEHTAPIA CKJIAIa€ThCA 3 A1arHOCTUYHOI TaOIMII
Ta MaTpuIlll BUOOPY METOAIB JIOTICTUYHOIO YHOPABIIHHS TPYJOBHM IOTEHIIIATIOM
NEepCOHaNly NPOMUCIOBUX mignpueMctB. Ha Marpuui BuOOpYy 3a pesyibTaTaMu
MOTEePEIHIX JOCHIDKEHh METANypriiHUX MIANPUEMCTB BHUAUICHO 17 KIIOUOBUX
dakTopiB pyxy, 10 npuuuH pyxy, 4 Tpynu BUTpaT Ta 26 METOiB YIIPABIIHHS PYXOM.

3a pe3ynbTaTaMu OIIHIOBAaHHS (DAKTOPIB PyXy TPYIOBOTO MOTEHIATY MEPCOHATY
MPOMHUCIIOBUX TMIANPUEMCTB, 3TIHO 3 BH3HAYCHUMHU KIIOUOBUMH (aKTOpaMu pPyXxy,
3'SCOBAaHMM TNPUYMHAM pyXy TPYIOBOTO MOTEHINATy I[EepPCOHATy, BCTaHOBIIOBAHOIO
BEJIMYMHOI0 E€KOHOMIYHHUX BTpaT, A0 SKUX MpPHU3BEIEC PyX MEpPCOHATy, OOMpAIOThCA
BIIMOBIAHI METOJAW YIPABIIHHSA PYXOM, II0 € CHUCTEMOK 3axOiB 3aroOiraHHs
HETaTUBHOTO PYXy TPYJIOBOTO MOTEHIiATy MEPCOHATY 3aJIeKHO BiJ MPUYHH, IO HOTO
3YMOBIIIOIOTh, Ta CIPSMOBAHUX HAa HOPMaJTi3aIlito MPOIECY PyXy TPYJAOBOTO MOTEHIIATY
NepPCOHANY MiANPUEMCTBA.

Okpemi MONOXEHHS JAUCEPTAIIMHOrO JOCHIKEHHS JIOBEJIEHO JI0 pIBHSA
KOHKPETHUX METOJUK 1 TPOIMO3UIIM MO0 YIPaBIiHHSA TPYJAOBUM IOTEHIIAIIOM
nepcoHaly MIANPUEMCTBA 3 BHUKOPUCTAHHSM JIOTICTUYHUX IIJIXOMAIB, a TaKOX
BU3HAYEHO KOMIUIEKC 3aXOiB IIOJ0 3amo0iraHHs HETaTMBHOTO PyXy TPYIOBOIO
NOTEHI[laly MEePCOHATY MiJMPUEMCTB 3aJIEKHO BiJl MPUYHUH, 1[0 HOr0 3yMOBIIOIOTH Ta
COpSMOBAaHUX Ha HOpPMAaNi3allilo MPOIECY PyXy TPYAOBOTO MOTEHIATy I[EePCOHATY
HiPUEMCTBA.

KirouoBi cioBa: ympaBiiHHS TPYJOBUM MOTEHIIAJIOM MEPCOHANY, TPYJIOBUN
NOTEHIaJI, JOTICTUYHUHN MIIX1J, JIOTICTUYHE YIpPaBIiHHSA, TPOMHCIOBE IMIIIPUEMCTBO,

TEOPist HEUITKUX MHOXXHH, PYX, OI[IHIOBAHHS.



SUMMARY

Begma P.O. Logistics management of the personnel labor potential at the
industrial enterprises. — Manuscript.

Thesis for a Candidate of Economic Sciences. Specialization 08.00.04 —
Economics and Management of Enterprises (by areas of economic activity). — Alfred
Nobel University, Dnipro, 2019.

The thesis shows the results of studying the theoretical and scientific-
methodological statements and producing the practical recommendations for the
logistics management of the personnel labor potential at the industrial enterprise.

The personnel has been grounded to be a resource giving an enterprise such
benefits as flexibility, adaptability, learning capacity, an acute sense of adjusting to
changing environmental factors. Labor potential is one of the most important
characteristics of the personnel as a type of the resources associated with the
performance of its functions and the achievement of the goals connected with the long-
term development of the enterprise. The advantages of using this category in scientific
research can include the idea of labor potential being a real tool for managing the
personnel at the enterprise. In addition, the labor potential of personnel, unlike “human
resources”, “labor force” and “human capital” can be considered as a multidimensional
feature, which does not amount to such scalar values as a number of employees. It has
been proved that shifting the emphasis from minimizing the organizational costs to
maximizing the fulfillment of personnel potential is necessary. Also, the advantages of
labor potential can be explained by the fact that this category is multilevel, so there is a
great opportunity to explore the labor potential of the individual employee as well as of
the staff of the enterprise in general.

The work has the personnel labor potential structured as a classification of flows
presented in two dimensions: the elementary component (qualification, demographic,
social, cultural and other features) and the dynamic component (represented by the
types of movements inside the personnel flow as well as outside it). This approach

provides an opportunity to identify the characteristics of the personnel labor potential of
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at the industrial enterprise, assess its level objectively and systematize the process of
managing these flows based on the analysis of their properties and indicators.

We have defined the essence of logistics management of personnel labor potential
at the enterprise as a process of purposeful influence on (physical, positional,
professional) movement of incoming, internal and outgoing labor flows, with
quantitative and qualitative characteristics of the personnel that allows ensuring the
efficient realization of personnel potential in the course of motion according to the
needs of the enterprise. As to the concept mentioned, the personnel labor potential at the
industrial enterprise is considered as a set of interacting flows of quantitative and
qualitative characteristics, shown in a correlation, which form the integrational qualities
constantly changing under the influence of external and internal factors, and the new
characteristics are used to monitor the managerial decision-making process concerning
the performance of personnel management tasks.

Summarizing the approaches of identifying such concepts as personnel labor
potential management, human resources management, logistics management, logistics
system, labor logistics, we introduce a conceptual framework for the logistics
management of personnel labor potential at the enterprise. The conceptual scheme
elements are interdependent and interrelated, so that it is possible to justify the influence
on incoming, internal and outgoing flows of the quantitative and qualitative
characteristics of personnel by means of factors, methods and management tools.
Formation of the corresponding characteristics of the personnel labor potential becomes
a condition for ensuring the effective functioning of the enterprise.

To study the most significant cause-and-effect relationship between the factors of
logistics management of personnel labor potential and the consequences of their impact,
we offer to use the Ishikawa Diagram as a diagnostic tool. A study of the causal
diagram has shown that all groups of factors have a great influence on the management
of the personnel labor potential. The greatest impact is primarily made by the individual
factors, then come the internal factors giving a progressive impetus to the personnel
movement. Such a methodological approach of assessing the factors of personnel labor

potential management at the enterprise allows revealing the key interconnections
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between different factors and identifying the main factors having the greatest impact on
personnel labor potential management to prevent or eliminate the effect of these factors
and to justify the structural changes in labor potential as a basis for managerial decision-
making process.

The system of indices assessing the personnel labor potential at the industrial
enterprises is introduced, so that it is possible to consider the quantitative and
qualitative characteristics of personnel as well as the features of movement, grounding
the basis for managerial decision-making process as to the formation, expansion or
stabilization of personnel labor potential at the industrial enterprises.

A methodological approach with the theory of fuzzy differential equations and
inclusions is offered to evaluate the realization and development of the personnel labor
potential. A mathematical model is developed so the method of its formalization on the
basis of the theory of fuzzy sets allows assessing the personnel labor potential at the
enterprise, which makes it possible to explain the set of measures aimed at increasing
the efficiency of its use. Fuzzy set technologies enable managers to approve the
managerial decisions on the realization and development of labor potential in terms of
dynamic and ambiguous environment by optimizing costs.

Determination of the key factors of moving personnel labor potential at the
enterprise affecting the approval of managerial decisions lead to the introduction of the
method of estimating the factors of movement by means of ranking with by a statistical
analysis method, which allows identifying a set of measures to eliminate the negative
impact of these factors. Assessment is carried out in stages: formation of an expert
group; identification of the factors assessing the movement of personnel; expert
estimation of factors of movement; determination of the main areas of influence on the
personnel movement at the enterprise; definition of key factors of movement; ranking
the key factors of movement; analysis of the results and managerial decisions.

We offer to use the mechanism of logistics management of the personnel labor
potential at the enterprise as a set of methodological tools which is based on the
determination of factors, causes, personnel movement expenses and makes it possible to

develop the alternative solutions aimed at providing the conditions for efficient
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fulfillment of personnel labor potential at the enterprise. The mechanism of personnel
labor potential management at the enterprise is structured as a sequence of stages
(evaluation of the personnel labor potential, analysis of the balance of personnel labor
potential flow, analysis of the structure and enterprise expenses for personnel labor
potential movement, analysis of reasons for movement of personnel labor potential at
the enterprise, identification of the system of measures aimed at managing a team,
calculation of performance indicators as a result of implementing the developed
measures, providing a synergistic effect in solving the problems connected with leveling
the negative effects of movement and preventing its further growth for the effective
functioning of the industrial enterprise).

The methodological mechanism of labor personnel potential logistics
management at the industrial enterprises, which is based on the integration of methods
of statistical ranking and matrix analysis, has been developed. The proposed
methodological tools include a diagnostic table and a method selection matrix for
personnel labor potential logistics management at the industrial enterprises. According
to the results of previous research of metallurgical enterprises the selection matrix was
used to identify 17 key factors of movement, 10 reasons for movement, 4 groups of
expenses and 26 methods for monitoring the movement management.

The results of assessing the factors of personnel labor potential movement at the
industrial enterprises, according to the determined key factors of the movement, the
determined reasons for personnel labor potential movement, the established amount of
economic losses, the company will suffer in case of personnel movement, will lead to
the selection of the appropriate methods for movement management, which is a system
of prevention of negative personnel labor potential movement, depending on the reasons
predetermining it and aimed at normalizing the process of personnel labor potential
movement at the enterprise.

Some provisions of the thesis research have been developed into the specific
methods and suggestions as to managing the personnel labor potential at the enterprise
using logistics approaches. Moreover, a set of measures to prevent the negative

personnel labor potential movement has been defined depending on the reasons
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predetermining it and aimed at normalizing the process of personnel labor potential
movement at the enterprise.

Key words: personnel labor potential management, labor potential, logistics
approach, logistics management, industrial enterprise, the theory of fuzzy differential

equations and inclusions, movement, assessment.
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BCTYII

OOrpyHTyBaHHsI BUOOPY TeMM JOCTiIKeHHAA. 32 OCTaHHI POKH HE3aJeKHOCTI
VYKpaiHM CYTTEBO 3HM3UBCS PIBEHb IHTEIEKTYaJbHOTO, TPYJOBOIO Ta HAyKOBOTO
NOTEHI[Ialy OKpPEMUX MIJMPUEMCTB Ta ranxy3eil HalloHanbHOI ekoHOoMiKU. s mpobnema
MOXX€ CTaTH OJHHMM 13 TJ00aNbHUX (PAKTOPIB CYTTEBOrO 3HUKEHHS MOTEHLIATy
yKpaiHcbKoi mpoMucioBocTi. CydacHi JOCIIKEHHS! HaroJIOUIyl0Th, 10 CaMe NIEPCOHAT
€ TUM PECYpPCOM, SIKU 3a0e3Medye MmiAMPUEMCTBO TAKUMH KOHKYPEHTHUMU NIEpeBaramMu
SK THYYKICTb, aJJallTUBHICTb, 3AaTHICTh JI0 HABYAHHA Ta YYTJUBICTb /10 3MiH (pAaKTOPIB
30BHINIHBOTO cepepoBuIla. Pazom 3 TuM, JUIsl MiABUIIEHHS SIKOCTI1 JIIOJICBKOTO KarmiTaty
Ta 3a0€e3MEeUeHHs MiJANPUEMCTB BHUCOKOKBATI(IKOBAHUMHU KaJgpaMH MOTPIOHI 3HAYHI
¢dinaHCOBI pecypcH 1 yac, mI0 B OCTATOYHOMY IMIJCYMKY HPU3BOJIUTH 110 MpoOiieMu
HecTadl KBaIl(piKOBAHMX KaJpIB 32 YMOB O€3MepepBHO MIHIMBUX MOTPEO BUPOOHUIITBA.
AJIeKBaTHOIO BIAMOBIJIIO CTaJIa MOSIBA B HAYKOBUX IIKOJIAX KOHIENTYaJbHOTO MIIXO1Y
0 KaTeropii «TpPyAOBUM TOTEHIIal», [0 O3HAya€ BHU3HAHHS JIOLULUIBHOCTI
KaIiTaJIOBKJIAJIEHb, OB’ A3aHUX 13 3QJIyYEHHSIM Ha H1JIPUEMCTBA
BHUCOKOKBai(hiKOBaHUX MPAI[IBHUKIB, iX HABYAHHAM, MIATPUMAHHAM Y Mpale3aaTHOMY
CTaH1, CTBOPEHHSM YMOB JUJIsl IOAAJIBIIOTO BJIOCKOHAJIEHHS 1X 3HaHb Ta BMIHb. CTanucs
SKICHI 3MIHU B Haylll, a caMe, 3pyIICHHs aKLEHTIB 3 MIHIMI3allli OpraHi3aliiiHuX BUTpPAT
Ha ONTUMI3alliF0 BUKOPUCTAHHS MOYKJIMBOCTEH IEPCOHAITY.

OTxe, MUTaHHS PO3BUTKY CyYaCHUX HAYKOBHUX MIJXOMIB YHPaBIiHHS TPYJIOBUM
NOTEHLIaJOM TMEepCOHally Ha MPOMHCIOBUX MIJNPUEMCTBAX €  HaJI3BHYANHO
aktyanpbHUMHU. [IpoOnema  ympaBiiHHS  TPYAOBHM  MOTEHINAJIOM  TEPCOHATY
MIIPUEMCTBA 3aCIyTOBY€ Ha TWIBHY yBary, OCKUIbKH JaHuW (GakTop € OJHUM 3
BU3HAYAJIILHUX MI0JI0 3a0e3MeueHHs €(PEKTUBHOCTI TOCIOIAPIOBAaHHS 1 KOHKYPEHTHHUX
nepeBar MIANPUEMCTBA Ha PUHKY. [Ipu I1bOMy aHami3 MOTOYHOTO CTaHy pIBHS
BUKOPUCTAHHA Ta PO3BUTKY TPYIOBOTO TMOTEHINIATy TIEPCOHANy BiIOOpa)kae
HEJ0CTaTHbO MIOBHE 3aJIy4Y€HHS JaHOI'O PECYPCY B BIATBOPIOBAJILHUMN IPOLIEC.

[IpoGnemam QopmyBaHHS, pPO3BUTKY, BHUKOPUCTaHHS Ta OLIHKH TPYAOBOIO

NOTEHI[laly TMepcoHaly OaraTo YyBaru MNPUIUISETHCS B HAYKOBUX IMpalsx sK
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yKpaiHChKUX (PaxiBIliB, TaK 1 HAYKOBIIIB 3apyOikHUX KpaiH. Cepen HUX 3HAYHUA BHECOK
3pobuun O. Amoma, b. Anapymkis, I1. Bypsak, O. Baronosa, B. Bacwmibpuenko, H.
Bepxornsigosa, JI. 'apminep, A. I'omsadap6, JI. ['onoskosa, O. ['pimHoBa, 1. Ixkain, B.
HsatnoB, A. Kib6anos, JI. 3ramar-Jlosunceka, JI. Insiu, A. Kanuna, O. Kpymenbauiipka,
E. Jlibanoma, €. Macnos, I'. OcoBcbka, A. Tkauenko, O. [{um6an, JI. [llaynbceka Ta iH.
Baromuii BHeCOK y HOCHIIKEHHS POOJIeM JOTICTUKH BHECIH aBTOpH: 3. ['epacuMuyk,
b. €cenbkin, 3. Kaipa, K. KoBanbuyk, B. Kopmmmk, I. KpuBop’s3wok, €. KpukaBcbkuid,
P. Jlapuna, JI. Mipotin, FO. Mopososa, M. Oxnannep, B. Craxanos, H. Tropina, A.
domenko, C. YuMmur Ta 1H.

Pa3om 3 TuM, HEIOCTATHHO AOCTIIPKEHUMH 3aJIUIIAIOTHCS MUTAHHA CUCTEMHOTO
YOPABIIHHS TPYJOBUM MOTEHIIAJIOM MEPCOHATY MiANPUEMCTBA B yMOBaX JIUHAMIYHOCTI
Ta HEBU3HAYEHOCTI Ol3Hec-cepeAoBHINa. B nmaHuil yac, Juisi JOCATHEHHS YCHIXy B
MIAMPUEMHHIIBKINA  ISUTBHOCTI TOTPIOHE 3aydyeHHS CY4YaCHUX BHCOKOC(PEKTHBHUX
Croco0iB 1 METOJIB YMpaBIiHHA TMOTOKOBMMM TIpolleCaMHy, 1110 3aCHOBaHI Ha
JOTiICTUYHUX Tiaxonax. OHAaK HAa ChOTOJHIIIHIN JEHb OKpeMi MUTaHHS 1 mpobiieMu
YOPABIIHHS TPYAOBUM MOTEHLIAIOM MEPCOHATY HAa OCHOBI 3aCTOCYBAHHS JIOTICTUYHHUX
MIXOJIB  3aJWINAIOTBCI  HEJNOCTAaTHHO  BHCBITJIIEHHMH, OCKUIbKM  BIJICYTHI
3araJbHONPUUHATI METOAMKH, (POpMHU 1 TpoUeaypHU IiX 3acTocyBaHHS. BupimieHHs
nuTaHb (POPMyBaHHS, METOJAUYHOTO 3a0€3MEUCHHS Ta MPAKTUYHOTO BUKOPUCTAHHS Ha
IPOMUCIOBUX MIANPUEMCTBAX MIAXOAIB IIOAO YNPABIiHHA TPYJOBUM MOTEHLIATIOM
NepCOHaNy MIANPUEMCTBA HA OCHOBI 3aCTOCYBAHHS MPUHLUIIB JOTICTUKM HaOyBa€
BXXJIMBOTO 3HaueHHs. Lle 1 BU3BHAUMIIO aKTyaJIbHICTh TEMU, IOCTAHOBKY METH 1 3aBJaHb
JTUCEePTaLIHOTO JOCIIIIKEHHS.

3B'5130K po00TH 3 HAYKOBUMH NPOrpamMaMu, IiaHaMu, TeMamu. [{uceprarito
BUKOHAHO  BIANOBIAHO /10  TEMAaTHMKU  HAyKOBO-AOocHigHux  poOit:  BH3
«IuinponeTpoBchkuii  yHiBepcuteT iMeHl Anbdpena HobGems» «MapkeTuHrose
YIPABIIHHS KOHKYPEHTOCIPOMOXKHICTIO Ha MIKPO-, M€30-, MakpOpiBHI B Cy4YaCHHX
yMoBax Tiobamizamii» (HoMmep aep:xkaBHOi peectpamii 0114U005600), y mexax sikoi

OOTpYHTOBAHO aBTOPCHKUN MIAX1J 100 BUSHAYEHHS MOHSTTS «JIOTICTUYHE YIPABIIHHS
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TPYJIOBUM IOTEHI[IAJIOM TEPCOHATY MIANMPUEMCTBA» Ta 3alpPONOHOBAHO BUKOPHCTAHHS
NPUYMHHO-HACTIAKOBOI JiarpamMu IcikaBm 3 METOI CHCTeMaTh3allii 1 OIlIHKHU
NOTEHI[ITHUX MPUYUH BIUIMBY HA YMPABIIHHS TPYJAOBHM TOTEHIIAIIOM MEPCOHATY
nignpuemctBa; JABH3 «YkpaiHchkuii gep>KaBHHM XIMIKO-TEXHOJOTIYHUN YHIBEPCUTET
«OpranizaniitHo-eKOHOMIYHUA MeXaHI3M 30aJIaHCOBAHOTO PO3BUTKY PETiOHIBY» (HOMEp
nepkaBHoi peectparii 0116U001713), B pamkax $Koi aBTOPOM YJIOCKOHAJICHO
KJacuQikaiio TPyJOBUX MOTOKIB MiANPHEMCTBA, TEOPETUKO-METOIWYHUN MIAXIT J0
BU3HAYECHHS  KIIOYOBUX (AKTOpIiB pyXy TPYAOBOrO MOTEHLIANy MEPCOHATY
HiIPUEMCTBA.

Mera i 3aBaaHHsl [J0CJHiI:KeHHsA. MeToro IucepTaliiHOTO JOCHIIKEHHS €
HAyKOBE OOTPYHTYBaHHS TEOPETUYHUX 3acajl, METOJAMYHUX MIIXO0/IB Ta YJOCKOHAICHHS
NPAKTUYHUX PEKOMEHJIAllli 100 YMHPaBIIHHSI TPYAOBUM TMOTEHIIATIOM MEPCOHATY
MIMPUEMCTBA HA OCHOBI 3aCTOCYBAHHS JIOTICTUYHUX TT1XO/IIB.

Peannizaliisi mocTaBlieHOI METH 3yMOBMJIa HEOOX1IHICTh MOCI1IOBHOTO BUPIIICHHS
TaKuX 3aBJ/IaHb:

— YTOYHHUTHU KJIacu(iKallifHi O3HAKU TPYJOBUX IMOTOKIB Ha IMiIMIPUEMCTBI;

— PO3BHHYTH Ta TCOPETUYHO OOTPYHTYBATH TOHSTTS <JIOTICTHYHE YIPaBIIiHHS
TPYJOBUM MOTEHI[1AJIOM [IEPCOHAIY HIANPUEMCTBAY;

— po3poOUTH KOHUENTYaIbHUI MiAX1]] 10 JIOTICTUYHOIO YHPABIIHHS TPYIOBUM
MOTEHII1AJIOM MTepCOHaTy MiANPUEMCTBA;

— TIpoaHaNi3yBaTH CTaH YOPABIIHHS TPYJOBUM IMOTEHIIAJIOM MPOMHUCIOBUX
M1IPUEMCTB,;

—  YIOCKOHAJIUTU METOAMYHE 3a0€3MEUCHHS OI[IHIOBaHHA (DaKTOPIB YIPaBIiHHS
TPYJOBUM MOTEHI1AJIOM [IEPCOHAITY HIANPUEMCTBA;

— PO3BHUHYTH HAyKOBO-TEOPETUYHHUHN MIJAX1J 0 OI[IHIOBAHHS BUKOPHUCTAHHS
TPYJIOBOT'0 NOTEHIIAIy IEPCOHAY MIANPUEMCTB Ha 0a31 anapaTy HEUITKOI JIOTIKH;

—  YIOCKOHAJIUTHA METOAWMYHHM IMiIX1]] 10 BUSHAYCHHS KIIOYOBUX (PAKTOPIB PyXy
TPYJIOBOTO TOTEHIiATy TMEpPCOHANTY MPOMHUCIOBHX IMIIMPUEMCTB Ha TMPUHIIAIIAX

JIOTICTUYHOTO HiAXOY;
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— YIOCKOHAJIUTA Ta OOTPYHTYBaTH TOHATTA «MEXaHI3M JIOTICTUYHOTO
YOPABJIIHHS TPYAOBHM MOTEHIIIAJIOM MEPCOHATY MiAMPUEMCTBAY.

06 ’ekmom 0ocniddcenHss € TIPOIIECH YMPABIIHHSI TPYJOBUM IOTEHIIAJIOM
HepCcoHaTy MPOMUCIOBUX M1IPUEMCTB.

Ilpeomemom Oocniodicenns € CYKyIHICTh TEOPETUYHUX 3acajl, METOJIUYHUX
MIIXO/MIB Ta MPAKTUYHUX PEKOMEHJAIIA 100 JIOTICTUYHOTO YIPaBIIHHS TPYJAOBUM
MOTEHI[AJIOM NIEPCOHATY MPOMUCIOBHUX MIMPUEMCTB.

Memoou  Oocnioocenns. TeopeTuuHoro Ta  1HGOPMAIIMHOK  OCHOBOIO
JOCIIIJIKEHHSI CTaJld: HOPMATHBHO-3aKOHOJIaBua 0a3a VYKpaiHu; HayKoOBI pO3pOOKHU
Cy4acHUX BYEHHUX 3 MPOOJIEM €KOHOMIYHOI Teopii, Teopii ynpaBaiHHS MiATPHUEMCTBOM,
MEHEDKMEHTY MEPCOHAIly, CTPATEri4yHOro YMpaBIIHHS, TEOPETUYHI KOHIEMII Pi3HUX
HAyKOBUX IIKUI 1 aBTOpPIB 3 NHUTaHb YIPaBIIHHSI TPYIOBUMH pecypcaMu; JIaHi
HepxkoMcrary Ykpainu Ta ['0JIOBHOrO ympaBiiiHHS CTaTUCTHKUA J[HITPONETPOBCHKOI
00JacTi; EeKOHOMIYHI OTIJISiY; MEepBUHHA CTATUCTUYHA 3BITHICTb IPOMMCIIOBUX
H1JIPUEMCTB; MaTepiaid EePIOAMYHUX BUJAHb; pecypcu Internet.

JUist HOCATHEHHS MOCTaBJIEHOT METH Ta BUPILIEHHS OKPECICHUX 3aBAaHb B pOOOTI
BUKOPUCTAHO CYKYIHICTh METOJIB EMIIPUYHOrO0 Ta TEOPETHUYHOTO JIOCHIIKEHHS;
METO/M aHaJ3y, CUHTE3Yy Ta y3arajibHEHHS, 10 JO3BOJSIOTh HAYKOBO OOIPYHTYBaTH
TEOPETUKO-METOANYHI Ta MPAKTUYHI ACHEKTU JIOTICTUYHOTO YIPABIIHHSA TPYAOBUM
MOTEHIIAJIOM TMPOMHUCIOBUX MIANPUEMCTB;, BHUSBUTH CTPYKTYpYy, CKJIaJOBlI Ta
BJIACTUBOCTI, $KI CTAaHOBJSATH OCHOBY pPO3POOKM KOHILENTYaJbHOrO MiAXOAY MO
JIOTICTUYHOTO YIPABIIHHS TPYJOBUM MOTEHI1aJIOM MPOMHUCIOBUX MiANpUEMCTB (p.1-3).
Taki Meroau, sk aOcTparyBaHHs Ta MOP(OJOTIYHOIO aHali3y, TUIOJOTi3auii — s
BU3HAYCHHS KiIacH(IKalifHUX O3HAK TPYJOBUX MOTOKIB Ha migmpueMctsi (m.1.2);
METOJIM HAayKOBO1 a0cTpakii, aHali3y 1 CHHTE3Y, ICTOPUYHOCTI Ta JIOTTYHOCTI, 1HIYKIII1
Ta JENyKWil s BHU3HAYEHHS CYTHOCTI JIOTICTUYHOIO YIOPABIIHHSA TPYAOBUM
NOTEHIIAJIOM [TEPCOHAITY MIANPHUEMCTBA Ta KOHIENTYAJIBHOIO MIJIX01y A0 JOTICTUYHOrO
YIPABIIHHS TPYAOBUM NOTEHIIAIIOM NIEpCOHATY mianpueMcTsa (11.1.3); Meroa miarpamu

IcikaBu 3acTOCOBAaHO Mif Yac OLIHKU (PAaKTOPIB JIOTICTUYHOTO YHPABIIHHS TPYAOBUM
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MOTEHINAJIOM MEePCOHANY MiAnpueMCTBa (11.2.1); METOAN TEOPETUYHOTO y3araJibHEHHS,
BUMIpIOBaHHsA, (opmamizaiii Ta HEUYITKMX MHOXHWH - JUIS PO3BUTKY METOJUYHOTO
MiIX0Ay JO OIIHIOBAaHHS TPYJIOBOTO IIOTEHIiany mepcoHany (m.2.2-2.3); mMeton
TEOPETUYHOTO y3arajdbHEHHS, aHajidy 1 CHHTE3y BUKOpPUCTAHO Tpu (HOpMyBaHHI
MEXaHI3My  JIOTICTUYHOTO  yOPABIIHHS  TPYJAOBUM  MOTEHINAJIOM  MEPCOHATY
OPOMUCIOBUX MIANPUEMCTB (1.3.1); METOJ eKCHEepPTHO-CTATUCTUYHOI OI[IHKUA Ta
paHXKyBaHHS — JUIsl JIOCHIDKEHHS TIpyn (akTOpiB PyXy TPYAOBOrO MOTEHIlATy
NEpPCOHANy Ta BHU3HAUEHHS KIIOYOBUX (PAKTOPIB pPyXy TPYAOBOrO0 MOTEHIIATY
nepcoHany (1.3.2); METOM CHUCTEMHO-CTPYKTYPHOTO 1 TOPIBHSJIBHOTO aHAMI3y — JJis
BU3HAYEHHSI CYKYITHOCTI METOAWYHUX I1HCTPYMEHTIB MEXaHI3MY JIOTICTUYHOIO
yIpaBJiHHS TPYJAOBUM IOTEHIIAJIOM IepcoHany mianpuemctBa (11.3.3); aGcTpakTHO-
JOTIYHMM — JJI1 OOTPYHTYBaHHS BHCHOBKIB, III0 3a0€3MeUylOTh JOCTOBIPHICTH
OTPUMAHMX PE3yJIbTATIB JOCTIIKEHHS.

HaykoBa HOBH3HA OTPUMAaHUX pe3yabTaTiB TOMsrac B y3arajibHEHHI
TEOPETUYHUX TOJOKEHb, YJAOCKOHAJICHHS METOJUYHHMX Ta MPAKTUYHHUX MiAXOIIB 0
yOpaBIiHHSA TPYAOBUM TOTEHI[IAIOM TEpPCOHANY MiJNPUEMCTBA 3 BUKOPHCTAHHSIM
JOTICTUYHUX MiaxoAiB. HaykoBa HOBH3HA BUCYHYTHX y AMCEpTalli Ta OOIPYHTOBAHUX
aBTOPOM ITOJIOKEHb Ta MPAKTUYHUX PEKOMEH/IAIlIN TIOJISTaE B TAKOMY:

VOOCKOHANIEHO!

— HAayKOBO-METOJAMYHUU MiAXiA A0 Kiacudikalii TpyAOBHX MOTOKIB, SKUH, Ha
BIIMIHY BIJ] ICHYIOUHX, CTPYKTYpHO TMpEJCTaBICHO B JBOX BHUMIpax: €JIeMEHTapHa
KOMIMoHeHTa (kBamiikaiiitai, remorpadidsi, coliaibHi, KyJIbTypHI Ta 1HIII O3HAKHU) Ta
JUHAMIYHAa KOMIIOHEHTa (BigoOpa)keHa BHJIAMH PYXIB yCEpeauHl KaJpOBOrO MOTOKY 1
10332 HUM), 110 BPaXOBY€ 0araTonpoCTOPOBICTh MEPEMIIIEHHS MEPCOHANY Ta J03BOJISIE
CHUCTEMAaTHU3yBaTH MPOIIEC yNPABIIHHSA JaHUMH MMOTOKAMH, 31HCHIOBATH PETYyIbOBAHUN
PYX TPYZAOBHUX IIOTOKIB Ha OCHOBI aHaII3y 1X BIIACTUBOCTEH 1 MOKa3HUKIB;

— MeToauyHe 3abe3meueHHs OLIHIOBaHHS (AKTOPIB YHPABIIHHA TPYIOBHM
MOTEHIIAJIOM MEpPCOHANy MIANPUEMCTBA, IO JO03BOJIAE€, HA BIAMIHY BiJ 1CHYIOUHX

MiXO/iB, HA OCHOBI BUKOPHUCTaHHS Jiarpam IcikaBW HOCHIAWTH HAWOIBII 1CTOTHI
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NPUYUHHO-HACTIIKOBI ~ B3a€MO3B’SI3KM Mk (pakTopamMu  yMpaBliHHA TPYAOBUM
MOTEHI[IAJIOM TEPCOHANly Ta HACIIJKAMH iX BIUIMBY 3 METOIO IMOMEPEIKEHHS a0o
YCYHEHHsI HETaTHUBHOI [ii BU3HA4YeHHMX (PAKTOPIiB Ta OOIPYHTYBAHHS CTPYKTYPHHUX
3pyIIeHb TPYAOBOTO MOTEHIIATY MEPCOHANY SIK MIATIPYHTS JJII BUOOPY yHPaBIIHCHKUX
pIIICHB;

— METOOUYHMI MiJIX1J 0 BU3HAYEHHS KIIOYOBHX (PAKTOPIB PyXy TPYAOBOIrO
MOTEHI[aly TMEpPCOHANy 3a JOMOMOIOI PaHXKyBaHHS, 3 BUKOPUCTaHHSIM EKCIEPTHO-
CTaTUCTUYHOIO METOJy, 110, Ha BIJMIHY BiJ ICHYIOUHX, JIO3BOJIUTh OOIPYyHTYBaTH
METO/IM YIIPABIIHHS TPYAOBUM MOTEHIIIAIIOM IEPCOHATY MPOMUCIOBHX IMIIPUEMCTB;

— HayKOBO-TEOPETUYHUHN MiAX1J [0 OI[IHIOBAaHHS BUKOPUCTaHHS TPYAOBOIO
MOTEHIIIATy MePCOHATY MANPUEMCTB Ha 0a3l amapary HEYiTKOi JIOT1KH, 1110, Ha BIIMIHY
B1Jl ICHYIOYHX, JO3BOJISI€ THTErPYBATH SKICHI, KUIbKICHI MMOKa3HUKU Ta TIOKA3HUKH PYXY
TPYJOBOrO TOTEHIIAly TMEpPCOHANy MIANPUEMCTBA, MIABUIIUTH e€()EKTUBHICTD
YXBAQJICHHS YIPAaBIIHCBKUX pIlIEHb B YyMOBaX JWMHAMIYHOCTI Ta HEBU3HAYEHOCTI
CepeIOBHUILA IUIIXOM ONTHUMI3alii BUTPAT;

HAOYIU NOOATIBULO20 PO3GUMNK).

— TEOpeTHYHE OOIPYHTYBAHHS MOHSTTS «IOTICTHYHE YIPABIIHHA TPYIAOBHM
NOTEHIIAJIOM MEPCOHANY MIANPUEMCTBA», 110, HA BIIMIHY BiJl ICHYIOUUX, MPEICTABIISE
co00I0 CHUCTEMHHUH, IJAHOMIPHO OpPraHi30BaHUWU BIUIMB Ha CYKYNHICTh BXIJHUX,
BUXIJHUX Ta BHYTPIIIHIX MOTOKIB, KUIbKICHUX 1 IKICHUX XapaKTEPUCTUK NEPCOHAITY, 110
N03BOJIsIE  3a0e3neuyBaTd  €()EKTUBHE YOPABIIHHSA HASBHUMHU Ta TMOTEHLIMHUMU
MO>KJIMBOCTSIMU [EPCOHAITY Y MPOLIEC] pyXy BIAMOBIIHO 10 NOTPed MIANPUEMCTBA;

— KOHLENTyaJbHUW MIAXIA 0 JIOTICTUYHOTO  YOpPaBIIHHA  TPYJOBHUM
NOTEHIIAJIOM MEPCOHANTYy MIANPUEMCTBA, IO HA BIAMIHY BiJ ICHYKOYOrO MIIXOIY
noyisira€ B 3a0e€3Me4eHHl IUIECHPSIMOBAHOIO YHOPABIIHHA TPYJOBUM MOTEHI1AJIOM
NepcoHaNy, Y CYKYMHOCTI BXIJIHMX, BUXIJIHUX Ta BHYTPIIIHIX TPYAOBUX MOTOKIB B
IpoIeci X PyxXy, KU BKJIIOYA€ BUIAUICHHA 00’€KTa ympaBiiHHS (MOTOKIB), Cy0 €KTIB,
e, 3aBaaHb, NPHUHLHUIIB, (QYHKIIH 3a 00’€KTaMU yOpaBIiHHA 1 BHU3HAYCHHS

¢dakTopiB, METOIiB, IHCTPYMEHTIB YNpPaBIIHCHKOTO BIUIUBY, IO 3a0e3MeunTh
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e(peKTUBHE BUKOPHCTaHHA Ta PO3BUTOK TPYJOBOIO IMOTEHLIATy MEpPCOHATY
IIPOMUCIIOBOTO MiANIPHUEMCTBA;

— aBTOPCbKE BH3HAUEHHS Ta  OOIPYHTYBaHHS IOHATTA  «MEXaHI3My
JIOTICTUYHOTO YIIPaBIIHHSA TPYJOBUM TOTEHIIAJIOM TEPCOHATY MIANPUEMCTBAY SK
CYKYyIMHOCTI METOJIMYHUX IHCTPYMEHTIB, SIKI TPYHTYIOTbCSI Ha 3’siCyBaHHI (DakTOpiB,
OPUYMH, BUTpAT PyXy TPYAOBOrO TMOTEHIAy TEpCOHANTYy Ta Jal0Th MOXJIMBICTb
pO3pOOJIATH albTePHATHBHI PINICHHS, COPsIMOBaHI Ha 3a0e3MedYeHHS YyMOB JUIA
e(eKTUBHOTO BHUKOPUCTAHHS Ta PO3BUTKY TPYAOBOIO MOTEHLIANy MEPCOHATY
MiPUEMCTBA.

I[IpakTnyHe 3HaYeHHs] OTpUMaHMX pe3yabTatiB  CdopmynaboBaHl Ta
OOTpyHTOBaHI y JMCEpTallii OCHOBHI IMOJIOKEHHS, BUCHOBKH 1 peKOMeHallii JoBeeH]
0 PIBHA KOHKPETHMX METOJMK 1 PEKOMEHAAIld MI0AO0 JIOTICTUYHOTO YIpaBIiHHS
TPYJIOBUM MOTEHIIAJIOM [IEPCOHATY TPOMUCIOBOTO MIANPUEMCTBA.

HaiiGinpury  mpakTUyHy — IIHHICTh  MAarOTh  3alpOINOHOBaHI  METOAMYHE
3a0e3MeUYeHHs]  OLIHIOBaHHSA  ()AaKTOpIB  JIOTICTUYHOTO  YIPaBIIHHSA  TPYJOBUM
MOTEHIIAJIOM MEPCOHANTY MIANPUEMCTBA 3 BUKOPUCTAHHSIM Yy SIKOCTI JIIarHOCTUYHOI'O
IHCTpyMEHTapito aiarpamMu ICikaBu 3 METOIO OOIPYHTYBaHHS CTPYKTYPHUX 3pYIICHb
TPYJOBOTO MOTEHIIaly MEePCOHANY K MIAIPYHTS IJisi BUOOPY YIPaBIIHCHKUX PILIEHb;
TEOPETUKO-METOAMYHUM MiAXIJ BHU3HAYEHHS KIIOYOBUX (HAKTOPIB pPyXy TPYIOBOTO
NOTEHI[laly MEePCOHANly; KOHLENTyalbHa CXeMa JIOTICTUYHOrO YIMPABIIHHS TPYAOBUM
MOTEHIIAJIOM TMEPCOHAY MPOMUCIOBUX MIANPUEMCTB sl 3a0€3MEUCHHS YMOB
e eKTUBHOI peaiizallii TBOpYoro, pi3UYHOro 1 TPyAOBOro MOTEHI1ATy KaapiB.

3anponoHoBaHi B JUCepTaliifHiii poOOTI BUCHOBKH 1 PEKOMEH/AIlli CXBaJCHI Ta
BIIPOBa)keHI B mpakTuky AisibHOCTI [IAT «IHTepnaiin HuXHOAHINPOBCHKUI
TpyOomnpokaTauii 3aBo» (moBigka Ne 01/22 Bix 16.03.2018p.), TOB «Metanypriitnuit
3aBoj [lHimpocrane» (moBimka Ne 154 Bix 16.03.2018 p.), IIAT «IuTepnaiin
HoBomockoBchkuii TpyOHUit 3aBoa» (moBiaka Ne 01-186 Bix 20.03.2018p.).

PesynbpTatu mocnigKeHHsS BUKOPUCTOBYIOTHCSA y HaBUaJdbHOMY Iporeci Buroro

HaBYAJILHOTO 3aknany «/lHimpomeTpoBchkuii yHiBepcuTeT imeHi Anbdpena Hobems»
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IIPU BHUKJIAJaHHI JUCHUIUIIH: «JIOTiICTHYHUN MEHEKMEHT», «MapKEeTUHT BiTHOCHHY,
«MapKeTHHTOBI OCHOBHU MIAMPHUEMHHIIBKOT AISUTBHOCTY, «MapKeTHHTOBE yIpPaBIiHHS
KOHKYpeHTOCTIpOoMOKHICTIO» (moBinka Ne 28 Bix 15.01.2018p.); ABH3 «Ykpaincekuit
JIepKaBHUM ~ XIMIKO-TEXHOJIOTIYHMIN  YHIBEPCUTET» TIPU BUKJIAJaHHI JUCIUILIIH:
«KOHKYPEHTOCIIPOMOKHICTh MIAMPUEMCTBAY, «YTPABIIHHS PO3BUTKOM KOMIIAHII,
«Ilorenmian 1 po3BUTOK miAnmpueMCTBaY, «IlianmpueMHUNITBO 1 O613HEC-KYJIbTypa» (aKT
BIpoBaKeHHS Bix 22.10.2018p.).

Oco0uctuii BHecok 3700yBauya. BHCHOBKM, MOJOXKEHHA Ta pEKOMEHJAIli, SKi
MICTSITBCA B poOOTI, OTPUMaHI aBTOPOM CaMOCTIMHO IIUIIXOM aHami3y Ta
CUCTEeMaTHu3allii TEOPEeTHYHOro 1 TMPAKTHYHOIO MaTepialy 3 BUKOPUCTAHHIM
CTATUCTUYHHMX JIaHUX, HOPMATHUBHO-3aKOHOJABYMX JIOKYMEHTIB. 3 HAyKOBHUX IIpallb,
onyOJIIKOBaHUX y CITIBaBTOPCTBI, B AUCEPTAallli BAKOPUCTAHO JIUIIIE Ti 17€1 1 MOJIOKEHHS,
K1 € Pe3yIbTaTOM 0COOMCTOT mpaiii 3100yBaya.

Anpobaunia pe3yabrTaTiB aucepraunii. OCHOBHI TEOPETUYHI TOJOXKEHHS 1
OpPaKTUYHI ~ pe3yJIbTaTh  JUCEPTAI[IHHOrO  JOCHIIKEHHS  JONOBLOANMCS  Ta
00roBOpIOBAIKCS Ha 8 HAYKOBO-IIPAKTUYHUX KOH(PEPEHIISX, 3 HUX — 6 MIKHAPOJIHUX; 2
— BceykpaiHChKUX. OCHOBHI 3 HHUX: MDKHApOAHI HayKOBO-IPAKTUYHI KOH(EpPEeHLi:
«ExoHOMIKAa B KOHTEKCTI 1HHOBAI[IMHOTO PO3BUTKY: CTaH Ta TMEPCIEKTUBW» (M.
Yxropon, 2016p.); «ExoHOMIYHMI MOTEHI[IaN KpaiHW: HAYKOBI MIJXOAU Ta MpakKTUKa
peanizaii» (M. Oneca, 2016p.); «Cran Ta nuisixu cradutizaiii GiHaHCOBO-€KOHOMIYHO1
cuctemm» (M. Kuis, 2016p.); «MixHapoaHI HayKOBI Ta 1HHOBALIWHO-IHBECTULINHI
nporpaMu: J0CBi Ta pesyiabratu» (M. Juinpo, 2017p.); «CoBpeMeHHbIe MPOOIeMbl
npaBa u ynpasieHus» (M. Tymna, 2017p.); «BrnockoHaieHHs: eKOHOMIKH Ta (h1HAHCOBOT
cuctemMu Kpainm» (M. 3amopixoks, 2018p.). BceykpaiHCbki HayKOBO-IPaKTHYHI
koH(pepentii: «CydacHi COmMabHO-EKOHOMIYHI CHCTEMH Ta TIPOOIEMH OCBITOJIOTII» (M.
Huinpo, 2015p.); «OO6mikoBo-aHANITUYHE 3a0€3MEYCHHsS] 1HHOBAIIITHOTO PO3BUTKY
ekoHOMIKm» (M. yOmsiau, 2018p.).

Ily0aikanii. OCHOBHI MOJIOXEHHS AUCEpTalii OIyOJiKoBaHl y 17 HayKoBHX

nmyOJiKarisax 3araJbHUM 00CSATOM 6,3 IpyK. apK. (3 SIKHX OCOOHMCTO aBTOPY HAJICKHThH
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5,7 OpyK. apK.), y TOMY YHCIIi: 6 — y HAYKOBUX BHUJAHHSIX, BKIIOUYCHHUX JI0 MI>KHAPOTHUX
HAYKOMETPUYHUX 0a3, 2 — y MNepIOANYHUX BUJAHHSAX I1HO3EMHHUX JepxkaB, | — y
KOJICKTHBHIN MOHOTpadii, 8 Te3 10MOBiIei Ha HAYKOBO-TIPAKTUYHUX KOH(EPEHIIIsIX.
CTpykrypa Ta obcsr podotu. Jlucepraiiiina po6oTa CKIQIa€ThCA 13 aHOTAIII],
BCTYIly, TPbOX PO3MLIiB, BHCHOBKIB, CIIUCKYy BHKOpPHUCTaHHUX Kepen 3 230
HaliMeHyBaHb, Ta noAaTkiB. [loBHuii oOcsar aucepTtalii ctaHoBUTH 278 cTOp., y T.U.
OCHOBHUM TeKCT BKiItouae 178 crop. (7,5 aBTOPCHKUX apKyYIIIiB), CIIUCOK BUKOPUCTAHUX
mxepen 3 — 23 crop., pogatku — 58 crop. Jwucepraris mictuth 24 Tabmumb 1 19

PHUCYHKIB.



