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METO/U YIIPABJIIHHA BUTPATAMUW BUPOBHUIITBA

PosrisiHyTO 1po6iieMy IOITyKY METO/IB yNPaBIiHHS BUTpaTaMy BUPOOHMIITBA Ta 3aIIPONOHOBAHO AESKI HMIISXH

ii BUpIIICHHSI.

Paccmotpena npobiema moncka METOAOB YIPaBICHUS 3aTpaTaMy MPOU3BOJICTBA U MPEIOKEHBI HEKOTOPBIE Iy-

TH €€ pelIcHUs.

The problem of search of the methods of management of production expeuditures has been examined and some

ways of its solving have been proposed.

3i 3MIHOI0 E€KOHOMIYHOI MOJENi TOCTIOIapIo-
BaHHS MiJIPUEMCTB Y 3B’S3KYy 3 IEPEXOAOM JI0
PUHKOBUX YMOB 3HayHa yBara MoBHHHA OYTH NpU-
QiJeHa TUTAaHHSAM ONTHMIi3allii BUTpAT MiATPUEM-
ctBa. CaMe 3MeHIIEHHs cOOIBapTOCTI MPOIMYKIIii
OpsSMO BIUIMBA€E Ha LIHOYTBOPEHHS IIOJO0 KOHKpeE-
THUX BUIIB MPOIYKIii (pOOiT, MOCTYT), KOHKYPEH-
TOCIIPOMOKHICTB 1 MPUOYTKOBICTb.

B ympaBniHHI BHTpaTamMH BUKOPHUCTOBYIOTBCS
pisHi MeToau. IX pi3HOMAHITTS 3yMOBIIOE OTPEOyY
B po3riAmi iX CyTHOCTI. IIMTaHHSM OCBITIICHHS
METO/IB YNpPAaBIiHHA BUTpaTaMl BHUPOOHHUIITBA
NPUAUTUB CBOIO YBary iUl psii HAYKOBIIB, cepen
SIKUX MOKHa HasBaTu ['epacumenka 1. M., T'ono-
Ba C. @., 3opiny B. H., Ceniny I'. B., Hikomae-
By C. A., Cnaenikosa /l., P. EaToni [1-6].

Mera crarti — momyk e(QeKTUBHHX METOJIB
VIpaBJiHHS BUTpaTaMu, HaHOLIBII JOUINBHUMHU
JUIST KOHKPETHUX YMOB 1 ITUTEH TOCITOAapChKOi Hisi-
JHHOCTI MIAMPUEMCTBA.

OpauM 13 crioco0iB BH3HAUEHHS COOIBApTOCTI
NPOAYKLI] € KaJbKyJIIOBaHHSA. METOOu KaJbKyJIto-
BaHHS HEPO3PHUBHO ITOB’s3aHi 31 criocobamMu 009H-
CIIeHHs cobiBaprocTi mpoaykiii. KoxxHomy croco-
Oy aHANMITUYHOTO TPYIMyBaHHS BUTpPAT BiJIIOBiNaE
MeBHUH croci® BH3HadeHHs cobiBaprocTi. Ha ma-
HUI Tepioj] ICHYIOTh HACTYIHI CHOCOOM KalbKy-
JIFOBaHHS:

- crioci® HarpoMajpKeHHs (CyMyBaHHS) BUTPAT;

- cr1oci0 po3MmoAiTy BUTPAT;

- Cc1oci0 BUKIIOUYEHHSI BUTPAT;

- c11ocid mPSIMOTO PO3PaXyHKY.

Crioci6 HarpomaKeHHS BHUTpAT IOJISITAE B TO-
My, IO COOIBapTICTh KANBKYJSLIHHOTO 00’€KTY i
OIUHHMLI BUMIpYy BH3HAYAa€ThCS CyMyBaHHSM BH-
TpaT 3a MPOAYKIIEIO B MJIOMY, 3a MIPOIIECaMH, Tie-
peninamu. Llei crmocid 3acTOCOBYEThCS y BHUPOO-
HUITBAaX HEOAHOPIAHOI MPOAYKIIi, Y Takux ramy-
35X, K METaNyprisi, MaIIHHOOYIyBaHHS Ta IHIIIHX
TaTy3sX MPOMHCIIOBOCTI.

Croci0 po3mofily BUTpAaT 3aCTOCOBYETHCS Y
TUX BUPOOHHMIITBAX, A€ BIICYTHS CYIyTHS MPOAYK-
1isi, TOOTO BCi BUAM BUPOOJIEHOI MPOAYKILi € oc-
HOBHUMHU. Lleii croci® BUKOPHUCTOBYETHCS Y BHPO-
OHMITBaX KOMILUIEKCHOT NepepoOKN CHPOBUHHU MPH
BUIYCKY JEKUTBKOX BHIIB TPOAYKLii 3 OJHOTO
MIPOIECY 1 HEMOMIIUBOCTI MPSAMOTO OOIIIKY BUTpAT
32 KOKHUM KaJIBKYJISAIIHHAM 00’ €KTOM.

Crioci0 BHKITIOYEHHSI BHTPAT 3aCTOCOBYETHCS
MpH pO3MEKyBaHHI BUTPAT 1 BU3HAYEHHI COOiBap-
TOCTI OCHOBHOI 1 CYIyTHBOI MPOMYKIIii, SKi OTpH-
MYIOThCSI B OJTHOMY ITPOIIECi.

Croci6 mpsMOro po3paxyHKy MOJISIra€ B TOMY,
o 3i0paHi BUTpaTH BHPOOHUIITBA y PO3Pi3i Kallb-
KYJSIIHHAX 00’ €KTIB MipO3AIIISIFOTECS 32 KaIbKY-
JSUIHHUMH CTaTTAMH ab0 eleMEeHTaMH BHTpAT.
Leit crioci6 € yHiBepcalbHUM 1 3aBXKAM BUKOPHC-
TOBYETHCS B KIHIICBOMY PO3PaxXyHKY COOiBapTOCTI
MPOIYKIIi.

B niteparypHux kepenax BiAMIYarOTh ¥ iHII
BUIU coOiBapTocTi. Tak, Bimomuii (axiBenp 3 BU-
poGHuuoro obmiky, npodecop CIIA P. ExroHi e
B 1961 p. mucas: «/lyis1 GinpirocTi KoMnanid He0O-
XiZHUMU € Tpu BuaH cobiBapTocTi: 1) cobiBapTicTh
[0 TEHTpaX BIAMOBIMATLHOCTI, K& BHKOPHCTOBY-
€TBCS TSI TUTaHYBaHHS 1 KOHTPOJIIO 32 TisUIBHICTIO
BiJINIOBIIaIBHOTO BHWKOHABIIS; 2) MOBHA «IpOrpa-
MOBaHa» CO0IBapTICTh, sIKA BUKOPUCTOBYETHCS IS
IHOYTBOPEHHS Ta IHIIMX OIEPATUBHHUX pIillICHb
npu crnenudiuHuX 0OCTaBUHAX, HAMPHKIAA, KOJIH
KEpIBHHIITBO Ma€ HaMip BHUKOPHCTOBYBAaTH He3a-
BaHTa)XXEHI MOTYKHOCTI» [6, p. 42].

CporogHi MO>KHa BIEBHEHO TOBOPUTH, LIO KO-
JKHOMY MIiJIPUEMCTBY TOTPiOHI BCi TPU BUIHM CO-
GiBapTOCTI.

B ynpasninHi BUTpaTaMu BUKOPUCTOBYIOTH Pi-
3HOMAaHITHI METOIIM YTPaBIiHHA: TUPEKT-KOCTIHT,
TapreT-KOCTIHT, Kai3eH-kocTiHr, CVP-anamiz Ta
THIIII.

[HpopMariiiHO-aHATITHYHI  MOXJIMBOCTI  JTU-
PEKT-KOCTIHT'Y JJO3BOJISIIOTH BUKOPHUCTOBYBATH HO-
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ro Uil NPUHHATTS paliOHANBHUX YTPaBIIHCEKUX
pimieHs B 0o6macti 06e330MTKOBOCTI BUPOOHHIITBA,
iHOYTBOpeHHSA. [OJIOBHA OCOONUBICTD JTUPEKT-
KOCTIHTa NOJISITa€ B PO3MOiI 3aTpaT B 3aJI€KHOCTI
BiJl XapakTepy iX B3a€MO3B’A3KY 3 00cAraMu BUPO-
OHuITBa Mponaykiii. Tak, 3riqHO aMEPUKAaHCHKOTO
«/loBimHHKa Oyxranrepa-KaJbKyJIaTopa» IHPEKT-
KOCTIHT MO’KHA BU3HAYUTH SIK «... PO3MOILT BUPO-
OHMYOI co0iIBapTOCTI HA MOCTIHHI 3aTpaTH 1 HA 3a-
TpaTH, M0 3MIHIOIOTBCS MPOTOPIIHHO 3MiHI 00cs-
ry BupoOHunTBa. TiNbKH OCHOBHI 3aTpaTH 1 mepe-
MIHHI HaKJaJHI BUTPATH BUKOPUCTOBYIOTHCS IS
OITIHKHM 3amaciB 1 peanizoBaHoi mpoaykiii. OcTaHHi
BUTPATH BiJHOCSTHCS NPSAMO Ha MPHOYTKHU 1 30UT-
Ku» [4].

OCHOBHMMH  XapaKTEpUCTUKAMU
KOCTIHra € HaCTYIIHI:

- 000B’A3KOBa Kiacudikalis BUTpaT Ha IIO-
CTiliHI 1 IepeMiHHi;

- KaJIbKYJIIOBAaHHS CKOPOUYEHOT cobiBapToCTi (Ha
OCHOBI IIMIIIE TIEPEMIHHMUX BHUTpAT) MO 00’€KTax
a00 10 IIEHTpax BiJIMOBiNaTBHOCTI;

- oco0nmBa cxema IMoOYIOBH 3BITY PO TOXOIH
(Map>KMHaIBHUN TAXIM);

- OI[iIHKA 3aIlaciB HE3aBEPIICHOTO BUPOOHUIITBA
1 TOTOBOT MPOAYKIIil IO CKOpOUYeHil co0iBapTOCTI.

Junst Toro, mo0 MmpoayKIlisi MOTiia yTpUMYBaTH
CBOi MO3UIlii Ha PUHKY, BOHA MMOBHHHA OYyTH KOH-
KypPEHTOCIIPOMOKHOIO, 1110 Tepeadavae moeaHaHHS
B Hei, Ha MepUIMil MO, HEMOEAHYBAaHUX XapaK-
TEPUCTHK — SIKOCTI 1 BiTHOCHOI AenreBu3HU. Edek-
TUBHHUM IIISIXOM JOCSTHEHHSI IIbOTO € Takui Me-
TOJl YHpaBIiHHS, SIK TapreT-KOCTiHT, SAKUH TNpen-
CTaBJIsI€ COOOK KOHIIEMINIO YIPABIiHHS IIIIbOBOIO
coOiBapTicTio. ['OJIOBHOIO BiIMIHHICTIO JaHOTO
METOJTy ONTHUMI3allii BUTPAT Bij HIIUX METOIIB €
cnermdivauil minxix 1o ¢popMyBaHHS cobiBapTOC-
Ti. 3aMicTh TOTO, MO0 3BUYAHHUM NLIIXOM (oOp-
MYBaTH BUTpPATHY YAaCTHHY NPOMYKIi Ha ITiIIpH-
€MCTBI 1 BUMaraTu J0 Hei MpUOYTOK y CIOXHBAya,
B IICHTPI yBard MOTPiOHO CTaBUTH TITBKH HOTO
TOTOBHICTb IIJIATUTH 32 TOBAp, SIKUI MPOMOHYETHCS
[5]- IIpu BupaxyBaHHI LiNTLOBUX BUTpAT TPaIULIili-
Hi KaJbKyJALii, SKi BU3HAYAIOTH I[iHY MPOIYKTY,
BUXOJSTYH 13 MOTPIOHMX BUTPAT i POTHO30BAHOTO
npuOyTKy, MOBUHHI OyTH 3aMiHEHi iHIIOIO po3pa-
XYHKOBOIO CXEMOI0, sIKa Iepeadayae:

1. Bu3HadeHHS NOTEHIIMHOI PHHKOBOI IIHU
(uinpoBOi IiHM).

LinpoBa 1iHa — IIe Taka IliHa, SKY CIIOXKWBadYi
TOTOBI 3aIJIATUTH 32 MPOAYKT. 32 METOIUKOIO Tap-
reT-KOCTIHra BOHa OOOB’S3KOBO MOBHHHA OyTH
BU3HAUEHa PUHKOM abo depe3 cremiaibHi Mapke-
THHTOBI JIOCJIKEHHS, a00 HIIIXOM CIIBCTaBJIEH-
HS 3 IIHAMH 1 YMOBaMHU KOHKYPEHTIB.

TTIAPEKT-
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2. Bu3HaueHHs MUILOBOTO MPHUOYTKY.

JocsarHyTa 1iboBa 1iHA, BU3BHAYECHA KePiBHUII-
TBOM MIANPUEMCTBA, 3MEHINYETHCSI HA BEIHYHHY
uinpoBoro npuOyTKy. [IpubyTok — 1€ MOKa3HUK,
KU 3aBYACHO IPOTHO3YETHCSA MiAIPUEMCTBOM.
B imeani BenmnmumHA IITHOBOTO TPUOYTKY TOBHHHA
3aJI0BOJIBHSITA TOTPeOU MIiANPHEMCTBA Ha HOTO
PO3BHTOK i 3aIIPOCH BIIACHUKIB.

3. BusHayeHHs NPUUHATHUX BUTpAT.

Pi3Huns MiXK LUIBOBOIO LIHOK 1 LiILOBUM
NpUOYTKOM Ja€ MPUHHATHI BUTPATH, SIKi TEOPETH-
9YHO HE MO’KHA NEPEBUILYBaTH MPHU BUPOOHHUITBI
MPOIYKITii JJI TOTO, MO0 TrapaHTyBaTH PUHKOBHIA
yCHiX TPOAYKTY B JIOBIOCTPOKOBIM MEPCIEKTHUBI.
Takuii piBeHb BHTpaT NPH BCTAHOBJICHIH IiHI Ha
MPAaKTHUILI, K IPaBUIIO, HOCATAETHCS.

4.Bu3HavyeHHs] MPOTHO3HUX HOPMATHBHUX BU-
Tpar.

CKOpOUYECHHIO MiUIAraloTh BUTPATH, SKI OTPH-
MYIOTBCS SIK PI3HHUIS MK TIPUAHATHAMHU 1 HOpMa-
TUBHUMHU (pealbHUMHU BUTpatamu). Lle mocsraers-
Csl TOETAIHO 32 PaxyHOK CBOE€YACHOI'O BHKOPHC-
TaHHS CIEIiaJTbHUX IHCTPYMEHTIB YIIPaBIIiHHS.

5. BCTaHOBIEHHSI HOPMAaTUBHUX BUTPAT.

B 3amexHOCTI BiJ KOHKYPEHTOCTIPOMOXHOCTI 1
€KOHOMIYHOI CTpaTerii MiAIpUeMCTBA ITiIHOBI BH-
TpaTH, 0 SKUX BOHO HaOJMKAEThCs, OyIyTh 3Ha-
XOAUTUCh MK TNPHUUHATHUMH 1 HOPMaTHBHUMH
BATpaTaMu. B OIBIIOCTI BHUIAAKIB CHCTEMa Ili-
JHOBOTO YTIPABIIHHS BUTpaTaMu B 00OB’3KOBOMY
MIOPSIZIKY arperye 3 elneMeHTaMH (DyHKIiOHaJIbHO-
BapTICHOTO aHaJli3y, 0 IPOJUKTOBAHO PHHKOBOIO
CTpATETivYHOI0 OpieHTAIli€r0 TapreT-KocTinra. Llen-
TPaJbHUM IyHKTOM (DyHKIIOHAJIBHO-BUPOOHUYOTO
METO/Ia TapreT-KOCTiHra € BU3HAuUeHHS (QYHKIIH
MPOMYKTY 1 iX 3HAYMMOCTI JJIA CIOKWBadiB. 3Ha-
YUMICTh (YHKIIH — 11¢ BIANPABHHUNA MYHKT JJIs Je-
KOMITO3UIII CyMapHUX UiNboBHX BHTpar. Jlois
BUTpAT, SIKa NPHUXOOUTHCS HA KOXHY (yHKIIIO,
MMOBWHHA BiATIOBIMATH PIBHIO 11 BAXKIUBOCTI. K10
BUTpaTH Ha 3ale3neueHHs AKOi-HeOyab (GyHKIi
MIEPEBUIIYIOTh IIei piBeHb, HEOOXiTHO 3HAWTH MO-
JKIIMBICTH 1X cKopodeHHs. [Ipn moOpe pearnizoBaHiii
¢GyHKLIT piBeHb 3HAYMMOCTI BHIIE PiBHS BUTpAT.
[TotiMm HeoOXximHO 3’sicyBaTH, SIKa YacTHHA KOPHC-
HOCTI IPOAYKTY MPUXOAUTHCS HA KOXKHY (YHKIIIFO.

[IpakTH4He 3aCTOCYBaHHS TapreT-KOCTIHTY TO-
BUHHO BiOYyBaTHCS 10 HACTYITHUX KPOKax:

1-# kpox: BusHaueHHs pyHKIIOHAIBHOT CTPYK-
TYpH MPOIYKIIii.

BuMorn puHKY HEOOXiHO penyKyBaTH Ha Qy-
HKOii npoxykmii. [Ipu mpomy, KpiM TeXHIYHHX i
poboumx KpHUTEpiiB, CIiI BPaxXOBYBaTH TaKOX
Cy0’€KTUBHO-EMOIIiIiHI BUMOTH 10 MPOAYKTY 3 00-
Ky KJII€HTIB.



2-ii Kpok: BusHayeHHS BaKIMBOCTI (QYHKIiH
npoaykty. OyHKIi OLIHIOIOTECS 32 iX 3HAYCHHSIM.
3 JIOTIOMOTO0I0 AaHKETYBaHHS CIIOKWBAYiB MPOIYK-
1ii, MoCIyr MiANPUEMCTBA.

3-i1 kpok: 3’sICyBaHHS 3arajJbHOrO BHECKY KOM-
MMOHEHTIB MPOAYKTY B peaizallito fioro (yHKIii
MPOBOJUTHLCS KOJCKTHBHO CIIEI[ialicTaMu ITiIpH-
€MCTBA.

4-i1 kpok: Bu3HAUYEHHS KOPHCHOCTI KOKHOTO
KOMITOHEHTA.

Hdns mporo uudpoBe 3HAYCHHS BaXKIMBOCTI
KOXKHOI (PYHKIIi TIEPEeMHOXXYETbCS Ha BiJICOTOK
KOXKHOTO KOMITOHEeHTa B ii peamizartii. [Ipu mmeomy
MU OTPUMYEMO BIJMOBiZh HA MHUTAHHS: HACKIIBKU
BaUIMBAW NaHWUN KOMITOHEHT, BHXOJSYH i3 Tepe-
Bar CIIO>KUBaviB?

5-if kpok: Bu3zHaueHHS MUTOMOI BUTPATOEMHO-
CT1 KOMIIOHEHTIB mpoAykTy. Ha manomy erami pos-
PaxoBY€ETHCS BIZCOTKOBA JIOJISI KOXKHOTO KOMITOHE-
HTa y BU3HAUCHHX paHillle BUTPaTax.

6-11 kpok: Bu3HaueHHs iHIEKCIB I[IILOBUX BU-
Tpar.

OCHOBHUM IHCTPYMEHTOM KOHTPOIIIO BHUTpPAT B
CHUCTEMI TapreT-KOCTIHra € IHJSKC IJIbOBUX BH-
Tpar, KU pO3PaxOBYETHCS SK YACTKA BiJl TICHHS
JIOJTi KO’KHOTO KOMITOHEHTa B COOIBapTOCTI HA IO-
Ka3HMK HOro KOpUCHOCTI. BimcoTkOBe 3HauEHHS
KOPUCHOCTI KOXXHOTO KOMITOHEHTa CITiBCTaBIISETh-
cs 3 (pakTHYHOIO ITOJICI0 BUTPAT, SIKI MPHUXOIATHCS
Ha HHOTO NPU BUPOOHMIITBI MPOAYKIi. [HAeKC 1i-
JHOBUX BUTpAT HEOOXiIHUH A MOPiBHAHHS QYH-
KIIOHAIbHUX XapaKTePUCTHK TOBapy 3 ypaxyBaH-
HSIM BHUTpaT BUpOOHHIITBA. [Iporec mekoMIo3uiii
[UTBOBHX BUTPAT IO KOMITOHEHTAX 1 BUPAaxXyBaHHS
IHICKCY IUIbOBUX BUTPAT JAIOTh MOXIIUBICTh IiJI-
MIPUEMCTBY TTOJWBUTHUCS HA BUTPATU 3 TOYKH 30PY
criokuBayiB npoaykiii. Lle#t ingekc mokasye muis-
XM TIPEBEHTHBHOTO 3HW)KEHHs co0iBapTOCTi 3a pa-
XYHOK KOPEKIIil SKOCTEeH MPOIYKTY, SKUM CIIOXKH-
Badi HE MPUIUIIIOTH OCOOIMBOI yBaru mpu BHOOPI
TOBapY.

7-11 xpok: [loOymoBa miarpamMu IiTLOBUX BH-
Tpar.

[Micns po3paxyHKy iHAEKCY ILIJIbOBUX BUTpAT
MOJKHA TTOYMHATH aHaJi3 MPOIYKIIl B paMKaX KOH-
Hentiii Taprer-koctinra. J{ns toro, mo0 moniermu-
TH IIeH TmpoIec i 3p0OUTH HOro OULIBII HATJIAIHUM,
HEOOXiZIHO BUKOPUCTOBYBAaTH CIELiaNbHUN iH-
CTPYMEHT — Jliarpamy IiTbOBUX BHTpAT, Ha SIKill B
€IVHIN KOOPAMHATHIN TUIOIIMHI CIiBCTaBISIOTHCS
KOPHUCHICTB 1 BUTPATHICTH KOMIIOHEHTIB.

B igeampHOMY BWITaiKy iHAEKC IITBOBUX BH-
TpaT TMOBWHEH OyTH PIBHUM OJIWHUIII, IIIO O3HAYAE
MOBHY BI/MOBITHICTh BUTPAT HA KOMIIOHEHT 1 HOTO
(YHKUIOHANBHOI KOPUCHOCTi, BH3HAHOI PUHKOM

(cmoxxuBayamu). Alle Ha TPAKTHUIl, OYCBHHO, IIC
BaXKKO BUKOHATH JJISI BCIX KOMITOHEHTiB. Buxoms-
Yy 3 TOrO, IIO iJeaIbHUN BUMAJOK BHU3HAYAETHCS
JTy’K€ BY3bKHUM CTaHJapTOM, TO MA€ CEHC BCTAHOB-
JIIOBaTH 30HY IITBOBUX BUTPAT (KOPJOHH TEPIIH-
MOCTi), B SIKy TTIOBUHHI BXOJIUTH OKpPEeMi KOMITOHE-
HTH. 30Ha I[ITbOBUX BUTPAT 3a/1a€EThC ABOMA KpH-
BUMH, SKi OOMEXYIOTh MOXJIHBOCTI BiJIXUIICHHS
IHIEKCY IITFOBHUX BHUTPAT KOXKHOTO KOMITOHEHTA
BiJl ileaIbHOTO BUMAJKY (1HICKC IIJILOBUX BUTPAT
= 1). lllupuHa BimxuieHs Ha Aiarpami BHOHpA€ETh-
cs Tak, mo0 30Ha MUILOBHX BUTPAT BHU3HAYAlach
BXKE TIPHU 3POCTaHHI KOPHUCHOCTI KOMITOHEHTA, TaK
AK B I[bOMY BHIAJIKY CIIOCTEpIraeTbcs Takox 30i-
JBIICHHSI OTO BUTPATHOCTI 1, BiAIOBITHO, BIUIUB
Ha co0iBapTICTE.

OpaHMM 13 BapiaHTIB BHUPIIICHHS 3a7a4i KOPIO-
HY 30HH IIUThOBUX BHUTPAT € 3aCTOCYBAaHHS HACTYTI-
HOI MaTeMaTHYHOI (PYHKITIT:

(e,

JIe ¥ — BepXHill piBEeHb 30HU IUTLOBUX BUTPAT;

¥V, — HIXKHIH piBeHb 30HU LIJILOBUX BUTPAT;

X — KOPUCHICTh KOMIIOHEHTA;

¢ — KpUTEpiii MOXKIUBOCTI ISl BU3HAYEHHS 30-
HU [UIBOBUX BUTPAT, IO 334a€THCS KEPIBHULITBOM
mignpueMcTaa [5].

30Ha LITBOBUX BUTpAT MOKAa3y€ JIOIYCTUMUMA
piBeHb BIAXWICHHS KOMIIOHEHTIB HPOXYKIii Bif
ineansHOi niHii. [lapameTp ¢, skuii BU3HA4Ya€ mIuU-
PHUHY Takoi 30HH, 3aJIE)KUTh BiJl HACTYIIHUX YMOB:

- 4uM Oijblle OpieHTalis LUIHOBHX BUTpAT
BCBOI'O NPOIYKTYy Ha PUHKOBO JOMYCTUMi, THUM
OLTBIII By3bKOIO ITOBHHHA OYTH IIS 30HA 1 MEHIIIOIO
BEJIMYHMHA MTapaMeTpy ¢;

- TIPH HAKOMMYEHHI Ha MiJNPUEMCTBI JOCBiLY
JOCSITHEHHS LIJIbOBUX BUTPAT 1X JOMYCTHMa 30Ha
Ha Jiarpami Moke IPUMYCOBO 3BY)KYBaTHCS, a Ia-
paMeTp g — 3MEHIITyBaTHUCS.

SIKIIO KOMITOHEHT TOBapy 3HAXOIMTHCS BUILE
imeanpHOl JiHIT (30HW IIBOBUX BUTpPAT), TO BiH
NepeIiHeHNH 1 BUTPATH Ha HOT'O HEOOXIJHO CKO-
puryBaTtu. Pobutn 1ie motpiOHO 10 THX Tip, MOKH
IHIEKC IMUTHOBUX BUTpAT HE HAOIU3UTHCS OO0 OIM-
HAI. SIKIIO K KOMIIOHEHT HIKYE iIeaabHOl JiHii,
TO HEOOXiTHO MEpEeBIpUTH PiBEHb peaiizamii Horo
(YHKITIOHATPHOT YaCTHHH.

Taka MeTOmO0JIOTisI yIpaBIIiHHS BUTPATaMH JIO-
3BOJISIE BUKJIIOYHTH 31 CKJIaqy coOiBapTOCTI HOpMa-
TUBHI (peanbHi BUTpATH), SIKi 301IBIIYIOTh BEIH-
9uHy CcOOIBapTOCTI TPOMYKIlii, 3HIKYIOUH IIPH
BOMY piBEHb KOHKYPEHTOCIIPOMOXKHOCTI IiJIIpH-
€MCTBA.

= (x2+q2) iy, =
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HacTtynmHuM MeToI0M YIIpaBIliHHS BUTPATAMU €
Kali3eH-KOCTHHT, KWW iIefHO CXOXHWH 3 Taprer-
KOCTHHIOM. BiH Tako) 3aCTOCOBYETHCS IS JOCH-
THEHHS LIJTbOBOI COOIBAPTOCTI, aje, Ha BiIMiHY BiJ
TapreT-KOCTUHTY, TOJSTAaE B MOCTIHHOMY BJIOCKO-
HaJIOBaHHI SKOCTI TPOIECiB HA BCHOMY ITiIITPHUEM-
CTBI 3a y4acTIO BCIX ¥oro mpamiBHukiB. KoHuemniris
Kali3eH-KOCTHHTY Tiepea0avyae HasBHICTh OKPEMHX
MpaIfiBHAKIB, OCHOBHUM 3aBIaHHSIM SKHX € TEXHi-
YHe W oOprasizaliiiHe BIOCKOHAJICHHsS Oi3Hec-
nporieciB mianpuemcTna [1].

B3aemozis MeTomiB TapreT-KOCTUHTY Ta Kaid-
3€H-KOCTHHTY JacThb 3MOTY €()eKTUBHO YIIPaBISTH
co0iBapTicTio.

Ille omHUM METOMOM YTIPABIIiHHS BUTPATAMU €
CVP-anaimi3 (anainiz TOYKA 0€330MTKOBOCTI), SKHIA
IPYHTYETBHCS HA 3ICTaBJICHHI TPHOX BEIHYHH — BU-
TpaT MiANPHUEMCTBA, MOOXOAY Bim peamizamii i
OTPUMYBAHOTO MNPHOYTKY, 3aJEKHICTh SKHX J1a€
3MOT'y BU3HAYMTH 0OCAT peaizailii, 10 3a BiIOMHX
BEJIMYHMH MOCTIMHUX BUTpAT MiANPHEMCTBA 1 3MiH-
HUX BUTPAT Ha OJMHUINO MPOAYKIIi 3a0e3MeUnTh
0e330MTKOBICTh mistmbHOCTI a00 3amIaHOBaHUH
(iHaHCOBUH pe3yybTar.

CVP-anaimi3z gae 3Mory BH3HA4YUTH O0OCAT TpO-
Maxy, TpPH SIKOMY JOCSTA€ThCA O€330MTKOBICTh
BUPOOHMIITBA a00 3a7aHuii ()iHAHCOBUH PE3yJIbTarT,
SIBIIIETHCSI IPOCTUM, HAOUYHUM 1 ONEPAaTUBHUM Me-
TOJIOM.

[lizcymMoOByIOUYHM pe3ynbTaTH JOCIIKEHHS, MO-
JKJIMBO 3pOOUTH HACTYITHI BUCHOBKH:

1. EdexTuBHICTh NiAIBHOCTI MiJIPUEMCTBA
3HAYHOIO MIpOI0 3aJICKHTh BiJ 3HMKCHHS BUTPAT
Ha OJMHMIIIO MPOIYKII Mpu 30eperkeHH] U miIBU-
IICHHI 11 SKOCTi. 3HAYHE 3HIKCHHS BHUTPAT MOXK-
JUBE B YMOBax JOBEACHHSA IO KOXKHOTO IIEHTPY
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BiJINIOBIIAIBHOCTI TPUHIIUIIB TPOTHBUTPATHOTO
MeXaHi3My AisUTEHOCTI TiAPHUEMCTBA.

2. Jlns oOpaHHA HaWKpaIIOro METOXy YIpaB-
JHHSA BUTpaTaMu HEOOXiIHO MPOBOJAMTH TIMOOKI
JTOCTDKEHHS 110 IMiIPUEMCTBY 3 YCIX MMUTaHb HO-
0 QYHKITIOHYBaHHS.

3. JIns eexTHBHOTO YMHpaBIiHHSI BUTpaTaMH
HEOOXiZIHO BUKOPHCTOBYBATU CYKYIHICTh AEKiJb-
KOX METOJIIB, HAIPUKJIAA, B3a€MOJIisI METOIIB Tap-
TeT-KOCTIHTy Ta KaW3eH-KOCTIHTYy JacTh 3MOTY
e(eKTHBHO yNpPaBIIsATH COOIBaPTICTIO.
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